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Better Information
Better Decisions

Hunches and intuition have their place,
but when it comes to staffing and a budget,
knowing the facts leads to smarter decisions.

Achieve is a fast and flexible workloading tool.



Cleaning Example

{'| Step 2: Enter Project Work

Cleaner's Wage Carpat Months Between Cleanings  Carpet Cleaning Cost
| [ = I I | [ [ I $10.00 50000 T £4,290.00
Project Wage

> s11.00 J] Scruband Recoat Coats  Months Between Scrubs Scrub & Recoat Cost

obor Burgen 0 ' : : ' : ' 50000 2 —— g $7,150.00
[ [ I | [ P [ | o

Strip and Recoat Coats Months Between Strips Strip & Recoat Cost

FTE Hours . 50000 4 —_—— 1z $4,004.00
| I | ] ] | | | ] | - 1 ] 2080

Total Yearly Cost of Project Work $15,444.00

Enter the numbsr of hours that one full times equivalent works In a year. The default s
2,080 (40 hours per week times 52 weeks).

Salect the number of service days per year 180 8 260 380 365

| Step 3 Enter Daily Cleaning Tasks (entar flxtures for the restroom and sq. ft. for all other tasks)

Acheive Summary ]

Daily Cleaning Tasks
Labor Cost-Daily Tasks

Daily Cleaning Labor Hours

Full Time Equivalents (FTE)
Additional Tasks

Labor Cost-Additional Tasks

Additional Task Labor Hours

Full Time Equivalents (FTE)

Project Work
Labor Cost-Project Work

Project Work Labor Hours

Full Time Equivalents (FTE)

Totals (Daily+Additonal + Project)
Total Labor Cost

Rettroamz-Fixtures Service Days per Week Cleanings per Day Restroom Claaning Cost
100 —) ] —— $70,925.40
Betail Waduwm Datail Vac Cost
100000 —— 1 ———— 1 $11,266.67
Traffic/ Spet vacuum Traffic Vac Cost
100000 —— ——— 2 $315,466.67
Dusting Dusting Cost
100000 I=g_, 1 |_.‘;' — 1 54,506.67
__T"'“' N Trash Cost
100000 ; . 5 1 $22,533.33
T
Dust Mg Dudt Mop Cost
. .

100000 —(7 0 " — 1 $23,660.00
b s 4 N Damp Mop Cost
0 _a = -
Spu Wop ) ) Spot Mop Cast
0 0 1 -
Autesorn Auto-Serub Cost
100000 ; —— w7 b . o 1 $47,320.00
Burnish Burnish Cost
o ¥ - ., T | §-

Total Yearly Cost for Daily Tasks $495,678.73

$495,678.73
38,129.13

18.33

§-
0.00
0.00

$15,444.00

1,080.00
0.52

5$511,122.73

Total Labor Hours 39,209.13
Full Time Equivalents (FTE) 18.85
| Switch to Hours per Year TRH'\E S




Cleaning Example with Two Labor Enhancements

e

S
[ AddmorsTasis | AdistProduction Rates | Graphs | Tnstructions | Workloading Overview |

Step 1: Enter Staffing Information

| Step 2: Enter Project Work

Cleaner's Wage Carpat Months Between Cleanings  Carpet Cleaning Cost
[ o I [ [ [ [ I $10.00 50000 T $766.48
Project Wage

¥ s1100 || Scruband Recoat Costs  Months Between Scrubs Scrub & Recoat Cost

wabor Burdense o ' 50000 2| —— $7,150.00
[ [ I | [ P [ | o

Strip and Recoat Coats Months Between Strips Strip & Recoat Cost

FTE Haurs . 50000 4 —_{ 18 $2,669.33
I I I I I | | | I I - I I 2080

Total Yearly Cost of Project Work $10,585.81

Enter the numbsr of hours that one full times equivalent works In a year. The default s
2,080 (40 hours per week times 52 weeks).

Salect the number of service days per year 180 @ 260 380 365

(entar fixturas for tha restroom and sq.

| Step 3: Enter Daily Cleaning Tasks

| Acheive Summary i

Restroams-Fixtures Service Days per Week Cleanings per Day Restroom Cleaning Cost Daily Cleaning Tasks
100 e — 7 — 3 $59,104.50 Labor Cost-Daily Tasks $415,506.72
Detadl Vacusm Detail Vac Cost Daily Cleaning Labor Hours 31,962.06
100000 =z 1 — p— m— 1 $11,266.67
CT e ! ' ' Full Time Equivalents (FTE) 15.37
Traffic/ Spet vacuum Traffic Vac Cost
100000 ——) ] —— 2 $262,888.89 Additional Tasks
Dusting Dusting Cost Labor Cost-Additional Tasks 5=
— — %4,506.67
100000 PP sl e I Additional Task Labor Hours 0.00
Tragh Trazh Cost N .
(50000 - : s I ‘\; - — : " $22,533.33 Full Time Equivalents (FTE) 0.00
T
F—— Dust Mop Cost Project Work
100000 rEE——— Y—: 7 e — £23,660.00 Labor Cost-Project Work $10,585.81
Damp Hop . Damp Mop Cost Project Work Labor Hours T40.27
0 :1' ., 0 P ] ' ' , 1 $- Full Time Equivalents (FTE) 0.36
Spot Mop
o . . Spot Mop Cost Totals (Daily+Additonal + Project)
5 vooao8 o o . 1 ] f i 1 $- Total Labor Cost 5426,092.54
Auto-Sorub
L AptgeScrub Cost Total Labor Hours 32,702.32
100000 ; w7 b . o 1 %$31,546.67 i i
. ) A Full Time Equivalents (FTE) 15.72
o b PR T | §- .
Total Yearly Cost for Daily Tasks $415,506.72 _| Switch to Hours per Year TRE-\E S
=5AN SOLUTIO




Industry Production Rate Standards

Adjust Production Rates

Dafaults rates are indicated. If a dafault value is not specified then 100% is the default. All rate The default productionrates are shown below. While hey
adjustments are made in 5% increments of the base rate. are based on extensive research and are believed io be
accurale, you should always conduct your owntimes
Studies and validate the rates that you are using.

Restroom Fixtures

'

. T T ; ; \ 2.50 Restrooms 3 Mnutes/Fixture

1 ' ' V ' 1 V ¥ ¥ ¥
Default is 3 minutes/fixture Rate Detail Vac 6,000 Sq. FLMour
Diatail Vac - - 6,000 Traffic Vac 12,000 Sq. FLHour
N ] v ] . \ ' ] ' ' I ' ' . ' i Trash 15,000 Sq. FlHour
Dusting 15,000 5q. FliHour
Traffic Vac O (308 | 3,600 DustMap 20,000 Sq. FLHour
! ’ ' ' ! ' : ! Damp Mop 5,000 Sq. FHour
SpotMop 30,000 Sq. Ft.Hour
Trash i - 15,000 Auto Scrub 10,000 Sq. FLHour
h T T ) . I ' ‘ . i . : [ [ i Burnishing 9,000 Sq. Flirour
Spray Buff 1,500 Sq FLMHour
30,000
Spot Map e ——————— re— , 100% '
Rata
Dust Mz [ Dust Mop Defauit .l 20,000 . . S - [100%
Dusting [ Dusting Default ﬁ 15,000 : - - P ] -
Damp Mop [ Damp Mop Default o] 5,000 ¢ @ - [100%]
Auto-Serub [ Auto-Scrub Defautt ] 15,000 ! - - - (o » [150% |
1} Il I v o
Burnishing [ Burnish Defauit .l 2,000 | g : = ' L , oo
Spray Buff Spray Buff Default =] 1,500 | : ; e n . ' -
Carpat Cara \ Scorub with 15 dual counter rotating brush machine and chemical application ! 3,799 h | s o . ' 1 -
Stripping ! w " | N | . " T " | 250 Many of the production rates used in this
Default is 250 £q_ft fhour application are based on 1S5A's 540 Cleaning
. Times. The ISSA 540 Clenning Tirmes ane
Refinish ! \; . : " N " ; " i 2,500 copyrighted by ISSA, Inc. All rights are reserved

and content may nok be reproduced, downloaded,
dissaminabed, or transferred, in any form or by
SorubyR " $ W00 means, except with the prier agreement of ISSA.

" | " . [ i |

Default is 300 =q.ft. fhour

]
Defaukt is 2500 sq.ft. /hour

{ Vislt ISSA's Web Site b,




Unit Side by Side Analysis

Workloading Overview

Adjust Production Rates
Additional Tasks ;J..IE:H:: T.Tr:rc::ﬁumv ':Ikﬂw-;r:’;:'ie
Units, or Areas) Mimubes In & Year

Task Description

Classroom Cleaning {general) . 100 60 | 1

Classsroom Cleaning (detail) io0 60 | 4

Stairwell Cleaning . 250 2| 4
o 0 [+]
o o | (4]
0 o 1]
o o | [+]
L] o | 0_
0 L} | o
1] o | 4]
o o | 0.
1] 1] | L]
o o | 0_
0 o 1]
L] o | [+]
o o (1]
] o | 4]
o o | o

Totals

Select Wage Rete

Hours par Year Cost per Year
100.00 %1,800.00 a Cleamers
400.00 57,200.00 e Cenner's
33.33 $600.00 e [
= %~ 9 Cearer's
- 5~ e Ceaners
= - e [
- $- e [=
= %= e (=
- 5= e Meanars
- 5 e Ceaner's
- $= e Ceaners
- '*' e Cleaners
= $- 8 Carmr's.
. $- B Ceaners
: $- e (=
= $' E Cleanei’a
: $- e Ceaners
- $- 9 Ciearmr's
533.33 $9,600.00

Py

IProject
L= b



Summary Labor Data (example #1)

Adjust Production Rates Workloading Overview

Cleaning Task Allocation Task Allocation: Project/Daily/Additional Additional Tasks
Dollars per Year Dollars per Year B Patient Room

\ B Additional §

'|| Regular §
B Project §

Sarip & Refnish
Secrub Recoak
Addilicnal Tazks

H EENEEEEEN B
=
[

FTEs By Position Task Allocation: Project/Daily/Additional Project Work
Hours per Year Hours per Year

2369 "
20.00 |
15.37
1500
[
; Hour Strip & Refinish - 186.67
10.00 —_—
||
Ackc Carpet Cleaning .53.50
5.00
—
0.36
0.00 - -, ! 1 ] L ] | 1 ! |

Dally Additoena Project a 100 200 300 400 500 GO0




Summary Labor Data (example #2

_Parish Maintenance Supply

Main Add More Tasks

Cleaning Task Allocation Task Allocation: Project/Daily/Additional Additional Tasks

Dollars per Year Dollars per Year W Classreom Claaning (general)
B Classsroom Cleaning {detall)
W Stairwell Cleaning

Dt il Yo [ |
Tralic Vac [ ]
Trash
Dissting | |
Dunt Mop n
Spat Mo =
Wet Mop B Additional 5 ]
AalamSorut Regular § |
Barnilihy B Project §
Restrooms
Carpet Cleaning | |
Strip & Refinish
ferul Rmoal -
Addilionyl Tatks [}
|
]
FTEs By Position Task Allocation: Project/Daily/Additional Project Work
Hours por Year Hours per Year
2.00
1.81
1.80
1.60
Project Hours - —
1.40 Scrub Recoat
1.20
1L.00 Regular Hours Strip & Reflnish
0.80
0.80 Additienal Hours
Carpet Cleaning
0.40
0.26
0.00 .

0
00
1,000
1,500
2,000
300
3,000
3,500
4,000

Dally Additional Project 0 100 200 300 400 300 &0O 700 800 900



Workloading is a Simple “Four Step” Process

Add More Tasks Adjust Production Rates Getting Started

Workloading is a four-step process:

1. Measure the Building

You need to determine the amount of cleanable space that each area comprises. Mote that you need to know
the amount of cleanable, as opposed to gross, square feet. The process of measuring your building is referred
to as conducting & space inventory.

2. Develop a Scope of Work

Your business is all about service. Assuming effective management, the service level that you deliver or
receive is almost entirely a function of labor hours. Labor hours are dictated by the scope of work. You deliver
a service, and the scope of wark defines that service.

3. Apply Production Rates

Once you have a scope of work, you need to determine how long it will take to complete the work. “You will
apply production rates to each area in order to determine how many laber hours are needed to clean that area.
Your goal is to generate predictable and reproducible times needed to complete the necessary tasks at an
acceptable quality level.

4. Complete a Labor Cost Analysis

Having determined the number of labor hours needed, the next step is to calculate your labor cost. Then you
will add a labor burden to the |abor cost, and the final result will be vour burdened labor cost.

; 9 2. 8 4.
Measure Develop a Apply Complete
the Space Scope of Work Production Labor Analysis

Rates
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